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Business Name: so low custom bikes

Jonathan Roel

Description of your Business:


My product that I am selling is low rider bikes and parts for low rider bikes.

Experience Related to my intended business:


I had this Idea to sell low rider bikes and parts because it seamed like a good idea and a way to make money.
Targeted Market and customers:


I think people who like low riders but or to young to drive can make a low rider as a hobby or jest some one who likes to fix up bikes.

Competitive Advantage:


Are advantages to the customers is that we have the stock parts and custom parts we also have low rider bike that are already made for you with a wide selection of bikes to look at.

Analysis of costs:


Office phone: $50.00

 Computers: $500.00

Digital camera: $75.00
Inventory Costs:


Tires: $16-$30

Rims: $60-$200

Steering Wheels: $45-$65


Hydraulics: $250-$500


Mears: $25-$75

  
Bike frames: $150-$300

Murals: $250-$500

Low rider bike: $300-$1250
Stock bike: $75-$250

Handle bars: $25-$75 

Chains:$20-$90
Machinery and Equipment Costs:


Tool box: $200.00


Welder: $500.00

Air compressor: $ 175.00

Office, Warehouse and Workshop Costs:


Electricity: $1200.00

Water: $700.00

Heater: $1000.00

Phone: $600.00

Internet: $600.00

Labor: $19,200.00-28,800.00

Shiping:$10-$125

Total cost:$26026-$37860

The Competition:

Aztalan Bicycle only has parts for low rider bikes but I have parts for low rider bikes and stock bikes. We also have free shipping and over day shipping to get it to you. I think that will bring us more customers.
How I plan to take Advantage of competitors weak points:


My competitors do not sell different kinds of bikes or parts for different kind of bikes but we do we sell low rider bikes and stock bikes and parts for both of them.

